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PRD: Broker Research Entitlements for Generative Search Citations

1. Executive Summary

Generative search already synthesizes answers with sentence-level citations, but broker research
citations today do not consistently enforce seat and organization-wide entitlements before content is
shown. This PRD extends Broker Research Entitlements so that every generative search citation to
broker research is gated the same way as direct broker content access — before summarization, at

citation render time, and in audit logs.

Primary touchpoints: Broker Research Entitlement Guard (Premium Content Gate) and Generative

Answer Composer.

2. Problem & Opportunity

Research users expect generative answers to cite broker research they are entitled to see. When
citations surface non-entitled broker content — even as metadata, excerpts, or clickable links — it
creates compliance risk and erodes trust in generative search. The opportunity is to close this gap

without regressing answer quality for entitled users or blowing query latency budgets.

3. Goals

. Enforce organization-wide and seat-level broker research entitlements before generative

summarization and citation rendering
. Preserve sentence-level citation fidelity for sources the user is entitled to access
. Make entitlement allow/deny decisions auditable for compliance review

« Roll out behind the existing entitlement guard with no separate policy surface

Non-Goals
. Replacing subscription contract ingestion or admin entitlement configuration workflows
. Changing boolean/semantic hybrid retrieval behavior beyond applying uniform entitlement gating

. On-prem appliance packaging or legacy terminal workflow replacement

4. Functional Requirements

FR Requirement



FR-1

FR-2

FR-3

FR-4

FR-5

The system shall evaluate
organization-wide broker research
entitlement rules for every user
session before broker research
content is included in generative

search results or citations.

The system shall resolve seat-level
broker research entitlements for the
requesting user before any
generative summarization of broker

research documents begins.

The system shall block or mask
broker research source material in
generative answers when the
requesting user's seat lacks the
required entitlement, rather than
deferring the check until after the

answer is composed.

Every sentence-level citation in a
generative search answer that
references broker research shall be
gated by an entitlement check at

citation render time.

Citations to broker research the
user is not entitled to shall not
appear as clickable or copyable
references; the system shall
substitute an entitlement-denied
state with no broker-identifying

metadata exposed.



FR-6

FR-7

FR-8

FR-9

FR-10

Generative search shall continue to
provide synthesized answers with
sentence citations for entitled
broker research, preserving citation

fidelity for permitted sources only.

Entitlement decisions for generative
search citations shall be auditable:
each allow/deny outcome shall
record user, tenant, broker source,
timestamp, and entitlement rule

applied.

Compliance administrators shall be
able to review entitlement
enforcement events for generative
search citations without accessing
the underlying broker research

content.

Organization-wide entitlement
policy changes shall propagate to
generative search citation gating
within the same enforcement path
used for direct broker research

access.

When a generative answer mixes
entitled and non-entitled broker
sources, the system shall include
citations only for entitled sources
and shall not leak non-entitled
broker titles, authors, or excerpts in

the answer body.



FR-11 Entitlement checks for generative
search citations shall not add
material latency beyond existing
ingestion and query latency budgets

for the feature area.

FR-12 Generative search retrieval shall
support boolean and semantic
hybrid queries in a single query bar;
entitlement gating shall apply

uniformly regardless of retrieval

mode.
5. Success Metrics
Metric Target
Entitlement denial rate Measurable and reportable per

tenant for generative search

citations

Citation fidelity Sentence-level citations preserved

for entitled broker research sources

Query latency p95 hybrid retrieval latency
(including entitlement checks) stays
within existing feature-area SLO
budgets

6. Dependencies & Risks

Dependencies

. Broker Research Entitlement Guard as the single enforcement path for both direct access and
generative citations

« Seat entitlement resolution aligned with organization-wide subscription rules

. Generative Answer Composer citation pipeline integration at summarization and render time

. Ingestion and query latency SLOs for the broader generative search feature area



Risks
. Partial entitlement leaks in mixed-source answers if gating is applied only at retrieval but not at
citation render

. Latency regression if entitlement checks are duplicated or not cached across summarization and

citation stages

. Audit log volume growth as citation-level decisions are recorded per sentence

7. Rollout

Entitlement checks for generative search citations ship behind the same Broker Research Entitlement
Guard used for direct content access. No separate entitlement policy surface is introduced for PMs or

admins to maintain.

Suggested phasing:

1. Internal dogfood — entitlement gating on citation render only; audit logging enabled
2. Beta — pre-summarization seat checks; mixed-source answer masking

3. GA — full audit review tooling for compliance admins; latency validation against SLOs

Trust summary

. Grounded in your org context: Organization-wide entitlement rules, seat enforcement before
summarization/citations, generative citation gating, compliance audit requirements, and hybrid
retrieval SLOs are all established constraints for this capability area.

- New in this PRD: Explicit citation-render-time gating, mixed-source leak prevention in answer bodies,
and compliance-admin review of citation enforcement events without content access.

- Needs eng input: Exact entitlement-denied UI states, caching strategy to meet latency SLOs, and
audit log schema/retention policy.

Ready to share with engineering and compliance stakeholders.



